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MINUTES OF THE ANNUAL MEETING 
 OF THE STOCKHOLDERS OF  
AXELUM RESOURCES CORP. 

held on 27 August 2020 by remote communication  
through the following link:  

https://axelumresources.webex.com/axelumresources/j.php?MTID=m36309047d275a6858e914
bc0c386c0ce 

 
 
 
I. Call to Order 
 

Before the meeting was called to order, all directors of the Corporation, including all three 
Independent Directors, and the Corporate Secretary were acknowledged as present and 
participating through remote communication. Thereafter, the Chairman and CEO, Mr. Romeo I. 
Chan, called the 2020 Annual Stockholders’ Meeting to order at approximately 9:05a.m. and 
presided over the same. 
 

The Chairman then informed the stockholders that this year’s Annual Stockholders’ 
Meeting was being held by remote communication to conform to the government’s regulation on 
social distancing and prohibition on mass gatherings. He likewise informed the stockholders that 
the Corporation adopted measures to afford its stockholders the opportunity to participate in this 
meeting as effectively as a physical meeting. 
 
 
II. Proof of Notice of the Meeting and Determination of the Quorum 
 

Upon request of the Presiding Officer, the Corporate Secretary, Ms. Preciosa D. Castillo, 
certified that all stockholders of record as of July 17, 2020, the record date for this meeting, have 
been notified of this meeting pursuant to the Corporation’s By-Laws and applicable SEC Circulars. 
She likewise stated that copies of the Notice of the Annual Meeting, the Agenda, and the Definitive 
Information Statement were made available through the Corporation’s website and the PSE 
EDGE and that the Notice and Agenda of the Annual Meeting was also published in the business 
section of the print and online editions of Businessworld on July 30 and 31 and the Philippine Star 
online edition on July 31 and August 1 and print edition on August 2 and 3.  
 

Thereafter, the Corporate Secretary certified that there existed a quorum to transact the 
business in the agenda for the meeting, there being present in person or represented by proxy 
stockholders holding 74.87% of the entire subscribed and outstanding capital stock of the 
Corporation. 
 

The Corporate Secretary then discussed the procedures for registration, voting and 
participation in this meeting, which were contained in the Definitive Information Statement that 
was made available to the stockholders and have been implemented as follows: 
 
1. Only stockholders who have registered may participate in this meeting. 
 
2. Stockholders who wish to participate by remote communication have registered by submitting 
the requirements by email to asm2020@axelum.ph.  
 
3. Stockholders who have been approved for registration have sent their questions and/or 
comments prior to the meeting through email at asm2020@axelum.ph. Some questions or 
comments will be replied to after the meeting. 
 
4. The resolutions proposed to be adopted at this meeting will be shown on the screen. 
 
5. Stockholders who have duly registered have submitted their proxies until 5:00pm of August 7, 
2020 or have voted in absentia through electronic voting until 5:00pm of August 14, 2020. 
 
6. The Office of the Corporate Secretary has tabulated all valid and confirmed votes cast through 
electronic voting together with the votes through proxies, and the voting results will be announced 
during the meeting and reflected in the minutes of the meeting. 
 
 
 
 

https://axelumresources.webex.com/axelumresources/j.php?MTID=m36309047d275a6858e914bc0c386c0ce
https://axelumresources.webex.com/axelumresources/j.php?MTID=m36309047d275a6858e914bc0c386c0ce
mailto:asm2020@axelum.ph
mailto:asm2020@axelum.ph
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III. Approval of the Minutes of the Previous Annual Meeting 
 

The Presiding Officer informed the stockholders that the next item on the agenda is the 
reading and approval of the Minutes of the Annual Stockholders’ Meeting held on 15 May 2019. 
He informed the stockholders that a copy of the minutes was made available in the Corporation’s 
website. He then requested the Corporate Secretary to present the proposed resolution and the 
voting results on this item. 

 
The Corporate Secretary then presented the following resolution for approval: 
 
“RESOLVED, that the minutes of the Annual Meeting of Stockholders held on May 15, 
2019 be approved.” 
 

and stated that on the proposal to approve the minutes of the previous annual stockholders’ 
meeting, 100% of the shares represented in this meeting have voted in favor of the said resolution.  
 
 The Presiding Officer then directed that the approval of the proposed resolution be 
recorded in the minutes. 
 
  
IV. Annual Report of Management and Approval of Audited Financial Statements 

 
The Presiding Officer then turned the floor over to Mr. Henry J. Raperoga, the President 

of the Corporation, who delivered the Management’s Report as follows: 
 
“Dear Shareholders, 
 
The year 2019 saw us report our highest level of profitability to date. Our net income soared to P776 million 
for 2019, representing a 113% jump from P365 million in 2018. We generated sales of P5.3 billion, driven 
by the healthy performance across all product segments, carrying industry-leading gross and net margins 
of 29% and 15%, respectively. Similarly, we ended 2019 with a solid balance sheet headlined by a hefty 
cash balance and minimal debt load. 
 
However, earlier this year, our growth momentum was interrupted by the COVID-19 outbreak, which 
eventually turned into a full-blown international health crisis that has claimed thousands of lives, constrained 
cross-border and domestic economic activity, confined billions of people at home and triggered the deepest 
global economic recession in decades. In response, the national government-imposed community 
quarantine guidelines in the entire country to curb community transmissions within the population. While 
we understand the objectives of such actions, these control measures also posed various operational 
challenges for us.  
 
At the onset, we saw lower-than-usual quantities of daily nut deliveries due to the limited mobility of traders 
and farmers. To remain economically viable, we had to adjust milling days in order to build sufficient nut 
inventory to produce at optimal levels. Nonetheless, this situation afforded us strategic opportunities to 
focus on process, engineering and other efficiency-driven initiatives that will benefit us in the long-run.  
 
Faced with a sudden and drastically altered business landscape, we are now compelled to quickly adapt to 
a new normal. As such, we have started to reinforce our digital infrastructure to improve remote productivity. 
Further, we have intensified our health and sanitation policies in all our work spaces particularly in the 
Medina Plant, aligned with government-prescribed standards.  
 
This includes regular disinfection of all production floors, enhanced use of personal protective equipment, 
compliance with physical distancing, body temperature checking, proper hand washing, mandatory 
footbaths, placement of alcohol stations and strict monitoring of people and vehicle movement, among 
others. 
 
Dutifully, we rallied behind our government’s battle against COVID-19.  From our end, we distributed face 
masks, tents, misting machines and some of our products to augment the capabilities of local health and 
police units. Through private civic organizations, who stand at the forefront of this cause, we extended 
financial assistance and donations in kind of essential goods for the benefit of hospitals, frontliners and the 
broader sector of society, who are most vulnerable at this time. Throughout this period, our employees were 
fully compensated and their tenures secured.  
 
Despite all these challenges, we still managed to sustain our profitability by posting a net income of P121 
million for the first quarter of 2020, primarily attributed to our resilience and ability to execute during this 
turbulent stretch. While we were forced to recalibrate most of our objectives,  we are repositioning ourselves 
for growth by staying on-track to produce around 25 million liters of coconut water for Vita Coco this year.  
 
In terms of capital expenditure, we intend to proceed with targeted spending for on-going critical projects 
while deferring non-core items to preserve resources. As we anticipate a prolonged global economic 
recovery, we have decided to divert a portion of our IPO proceeds to deleverage and further strengthen our 
balance sheet. However, we reserve the flexibility to tap existing bank facilities in the event of value-adding 
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acquisition opportunities. On a brighter note, we are now seeing higher nut volumes as quarantine protocols 
begin to ease. We hope that this trend will continue as we strive to gradually return to normalized production 
soon.  
 
Looking ahead, we take comfort in the fact that our experience, natural demand for our products and ideal 
fiscal position will allow us to navigate through all these uncertainties. Thus far, we remain committed to 
our growth aspirations through strategic investments in strengthening manufacturing capabilities.  
 
At the moment, we have doubled our production capacity for coconut milk powder up to 20,000 kilograms 
daily equipped with the capability to develop agglomerated coconut milk powder products. Next, we 
increased our daily output for coconut water up to 130,000 liters per day from 90,000 liters per day. Further, 
our reduced fat coconut production capacity was beefed up to 10,000 kilograms daily from 7,500 kilograms 
daily, translating to a capacity increase of 33%.  
 
Moreover, our coconut milk production was expanded up to 20,000 liters per day from 14,000 liters per day, 
resulting to a capacity upgrade of 43%. Lastly, we boosted our desiccated coconut production line up to 
210,000 pounds a day, an increase of 10%. In the course of our history, here at Axelum, we have never 
been stronger and united in the face of adversity. 
 
To our Board and management team, we thank you for your leadership and encouragement. To our 
business partners and employees, our heartfelt gratitude for sharing the journey with us. Most of all, to our 
shareholders, we are deeply indebted for your trust and faith.  
 
In closing, I would like to offer a prayer for humanity, that we may all see the light of hope out of this long 
and dark episode.” 

 
 

The Presiding Officer thanked Mr. Raperoga for his report and proceeded to the next item 
on the agenda, which is the approval of the Audited Financial Statements. He requested the 
Corporate Secretary to present the proposed resolution and the voting results on this item. 

 
The Corporate Secretary then presented the following resolution for approval: 
 
“RESOLVED, that the Audited Financial Statements for the year ended December 31, 
2019 be approved.” 
 

and stated that on the proposal to approve the Audited Financial Statements for the year ended 
December 31, 2019, 100% of the shares represented in this meeting have voted in favor of the 
said resolution.  
 
 The Presiding Officer then directed that the approval of the proposed resolution be 
recorded in the minutes. 

 
 
V. Ratification of the acts and resolutions of the Board of Directors and its committees, 
officers, and management 
 

The Presiding Officer informed the stockholders that the next item in the agenda is the 
ratification of all acts and resolutions of the Board of Directors, Board Committees and 
Management since the last annual stockholders’ meeting held on May 15, 2019 until August 26, 
2020 and that a list of such acts was provided in the Definitive Information Statement made 
available to the stockholders. He then requested the Corporate Secretary to present the proposed 
resolution and the voting results on this item. 

 
The Corporate Secretary then presented the following resolution for approval: 
 
“RESOLVED, that all acts and resolutions of the Board of Directors, Board Committees 
and Management adopted in the ordinary course of business since the last annual 
stockholders meeting held on May 15, 2019 until August 26, 2020 be approved.” 
 

and stated that on the proposal to approve all acts and resolutions of the Board of Directors, 
Board Committees and Management adopted in the ordinary course of business since May 15, 
2019 until August 26, 2020, 100% of the shares represented in this meeting have voted in favor 
of the said resolution.  
 

The Presiding Officer then directed that the approval of the proposed resolution be 
recorded in the minutes. 
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VI. Appointment of External Auditors 
 
The Presiding Officer informed the stockholders that the next item in the agenda is the 

appointment of external auditors for the current calendar year. He informed the stockholders that 
the Board of Directors, upon recommendation of the Audit Committee, has approved the 
engagement of R.G. Manabat & Co./KPMG for the audit of the Corporation’s financial statements 
for the year ending December 31, 2020. He then requested the Corporate Secretary to present 
the proposed resolution and the voting results on this item. 

 
The Corporate Secretary then presented the following resolution for approval: 
 
“RESOLVED, that the appointment of R.G. Manabat & Co./KPMG as external auditors of 
the Corporation’s financial statements for the year ending December 31, 2020 be 
approved.”  

 
and stated that on the proposal to approve the appointment of R.G. Manabat & Co./KPMG as 
external auditors of the Corporation’s financial statements for the year ending December 31, 
2020,100% of the shares represented in this meeting have voted in favor of the said resolution.  
 

The Presiding Officer then directed that the approval of the proposed resolution be 
recorded in the minutes. 
 
 
VII. Election of Directors  

 
The Presiding Officer informed the stockholders that the next item in the agenda is the 

election of members of the Board of Directors of the Corporation for the current year 2020. He 
informed the stockholders that the Corporation shall elect seven directors, at least two of whom 
shall be independent directors pursuant to the Securities and Regulation Code and the 
Corporation’s Revised Manual of Corporate Governance. He then requested Ms. Rosemarie P. 
Rafael on behalf of the Corporate Governance Committee to present the nominees for the 
members of the Board of Directors. 

 
Ms. Rafael, on behalf of the Corporate Governance Committee, and in accordance with 

the Corporation’s By-Laws and the Corporate Governance Manual, presented the Final List of 
Nominees for the members of the Board of Directors, as follows: 

 
For regular directors, the nominees are: 
1. Mr. Romeo I. Chan; 
2. Mr. Henry J. Raperoga; 
3. Mr. Ricardo C. Lopa, Jr.; and 
4. Mr. Jason Rosenblatt. 
 
For independent directors, the nominees are: 
1. Mr. Laurito E. Serrano; 
2. Mr. Raymundo N. Suarez; and 
3. Ms. Rosemarie P. Rafael. 

 
Ms. Rafael stated that the nominees for election as directors of the Corporation possess 

all the qualifications and none of the disqualifications to hold office as directors of the Corporation. 
 
The Corporate Secretary then presented the voting results for the election of the directors 

and stated that each of the nominees have garnered the following percentages of the shares 
represented in this meeting: 

 
1. Mr. Romeo I. Chan - 14.33% 
2. Mr. Henry J. Raperoga - 14.30% 
3. Mr. Jason Rosenblatt - 14.27% 
4. Mr. Ricardo C. Lopa, Jr. - 14.27% 
5. Mr. Laurito E. Serrano - 14.28% 
6. Mr. Raymundo N. Suarez - 14.28% 
7. Ms. Rosemarie P. Rafael - 14.27% 
 

for a total of 100%. 
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The Presiding Officer then directed that the minutes reflect that the stockholders have 
elected the following as directors of the Corporation for the current year 2020: 
 

For regular directors: 
1. Mr. Romeo I. Chan; 
2. Mr. Henry J. Raperoga; 
3. Mr. Ricardo C. Lopa, Jr.; and 
4. Mr. Jason Rosenblatt. 

 
For independent directors: 
1. Mr. Laurito E. Serrano; 
2. Mr. Raymundo N. Suarez; and 
3. Ms. Rosemarie P. Rafael. 
 

 
VIII. OTHER MATTERS/QUESTION AND ANSWER 
 
 The Presiding Officer then informed the stockholders that he will be answering some of 
the questions submitted prior to the meeting. 
 
Question 1 (from Edwin Racca): What is the biggest impact of COVID-19 to the company and how did you 
manage to overcome these challenges? 
 
Answer 1: Our company was not spared from the global effects of COVID-19. The supply of our primary 
raw material, fresh coconuts, from both our farmers and buying stations, was greatly impaired due to strict 
lockdown measures. Plantations did not have the manpower to harvest the nuts, trucks were not allowed 
to travel through various local government units to get to our plant without being quarantined, and even our 
personnel had difficulty coming to the plant due to our strict observance of COVID-19 protocols and the 
lack of public transportation. 
 
All these made life extremely difficult for us to operate the plant, but we managed to do so although in 
reduced capacity due to the factors mentioned.  
 
Nevertheless, this situation presented opportunities to focus on key engineering, process and other 
efficiency driven initiatives which are expected to benefit us in the long run.  We were able to expedite 
completion of on-going expansion programs such as our new coconut milk powder spray dryer, thus 
doubling our coconut milk production capacity.  We were also able to complete other production facilities 
and value engineering projects which will assure us of our capability to increase our revenue base in the 
immediate future.  
 
In spite of all the operational challenges, your company still managed to sustain its profitability for the first 
quarter of 2020 garnering profits of ₱121 million, during a time where others are struggling to stay afloat.  
 
But the brightest star is our ability to fully compensate all our more than 5,000 direct and indirect workforce 
with their tenures secured during this most difficult period. This we think is our most significant contribution 
to keeping the Philippine economy resilient.   
 
Question 2 (from Eduardo del Rosario): What are your expansion plans in the near future? 
 
Answer 2: Our expansion programs are all on-going with minimal disruption. All are production capability 
driven, along with all the utilities and the ancillary services needed to support such an expansion. We have 
invested heavily in the research and development of ground breaking healthier products whose demand 
has substantially increased in recent years. We have integrated features such as organic, dairy-free and 
gluten-free into our best-selling coconut products, effectively recreating them with a fresh look and making 
them distinctly different from all that’s available in the supermarket.  In anticipation of increased customer 
orders, we have early on increased our technical capabilities to meet such a demand.   
 
We intend to keep on being one step ahead of everyone else by continuously keeping abreast of ever-
changing market trends and customer needs, such as the paleo generation, and thereafter audaciously 
taking the initiative to invest in and to build the manufacturing and infrastructure facilities required. The 
second half of 2020 will witness the roll out of such products.  
 
To top it all, we intend to aggressively pursue acquisition opportunities both here and abroad, opportunities 
we believe are available in the fallout of this pandemic.  
 
Question 3 (from Zdmarlin Fatima Crenn): Do you pay cash dividends? 
 
Answer 3: Our current dividend policy states that 15% of prior year’s net Income may be declared as cash 
dividends subject to the company’s financial performance and discretion of the Board.  For this year, we 
distributed cash dividends to eligible common shareholders amounting to ₱0.03 centavos per share, for a 
total of ₱120 million, last April 24, 2020. Previously, your company also declared 20% stock dividends in 
2019 and a total of ₱50 million cash dividends in 2018. 
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IX. ADJOURNMENT 
 

The Presiding Officer inquired if there were any other matters in the agenda and the 
Corporate Secretary replied there were none. Thus, the Presiding Officer stated that there being 
no other matters to be discussed, the meeting was adjourned and that this concluded this year’s 
Annual Stockholders’ meeting. 

 
The meeting was adjourned at approximately 9:40a.m..  

 
 
 
PREPARED BY: 
 
 
 
PRECIOSA D. CASTILLO 
Corporate Secretary 
 
 
 
ROMEO I. CHAN 
Chairman and CEO/Presiding Officer 

 


